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Our Understanding
● Lopez Island School District, located in the San Juan Islands in Washington State, serves approximately

240 students from across the island.

● With new leadership at the school, central office and Board of Education level, the new Superintendent

recognizes an opportunity to engage the community in an inclusive process to articulate a strategic

direction and plan for the district. This plan will include refreshed mission, vision and values in addition to

metrics and priorities to guide the ongoing work of the district.
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● Lopez Island is seeking an external partner to guide the strategic planning process and to provide support

for community engagement, communications planning, and ongoing monitoring of the plan.

● Education Elements is uniquely qualified to guide district leaders in this work. We are an education

consulting firm that, since 2010, has worked with more than 250 districts and networks and 1000

schools across the United States. We are a team of passionate, mission-driven former educators --

teachers, coaches, principals, district administrators, data experts  -- all of whom are committed to

improving student outcomes.

Our Strategic Planning Approach
At Education Elements, we challenge our district partners to focus more on the planning process rather than a

static plan as the end goal. We also look to empower the Lopez Island School District team to engage directly

with the community and incorporate their expertise into the process. By focusing the planning processes,

districts are better able to:

● Deepen awareness of community needs, strengthening relationships and support

● Build coherence and alignment across district, school and departmental initiatives

● Build knowledge of leading strategic planning and implementation practices

● Prioritize efforts to maximize value for students, families and the community at large

● Design structures to look ahead and adapt plans when new information is known

● Define success metrics that communicate progress and build overall confidence in the plan’s execution
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Our methodology is straightforward, following the four-step process outlined below. Each step builds your team’s

confidence in the strategic planning process, expands their knowledge of planning tools and tactics, and

provides them opportunities to define the future for students in your district. Our methodology is customized to

meet your needs of where you are on the journey.

The proposal outlined below includes the Plan & Align, Foundations, Design,  Launch, and Monitor phases.

Project deliverables include:

● Strategic Plan that includes:

○ Strategic Direction (i.e. mission, vision, values)

○ Strategic Priorities and metrics for monitoring and growth

○ Short-term plan of action

○ Professionally-designed marketing collateral

● Final Presentation of Strategic Plan

● Stakeholder Engagement Plan

● Executive Summaries to include regular briefs on the purpose, highlights, insights, and resources from
onsite engagements and deliverables. Summaries will be updated and communicated to the project team
after each phase of work and written so as to be turnkeyed to key stakeholder groups

● Project Overview Document with roadmap and team members
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While the scope includes strategies for how to Monitor progress made towards the district’s  strategic goals, it

does not include Education Elements supporting the implementation of your strategic plan. Deliverables included

in this proposal that will set the district up for successful progress monitoring include:

● Internal planning documents / process to support progress monitoring - Create and implement a process
that tracks the district’s performance against goals and enables the district to continue key actions,
course correct as needed, and celebrate early wins and progress

● Sprint Plan #1 - Model progress monitoring process, with the goal of enabling the district team to lead
meetings on their own

Approach Overview

Phase Plan and Align Foundations Design Launch

Format Virtual Virtual + Onsite Virtual + Onsite Virtual

TIming 4 weeks
(December 2021)

4- 6 weeks
(January-February 2022)

6 weeks
(February-March 2022)

4- 6 weeks
(March-April 2022)

Mile
Marker

Governance Structure +
Stakeholder
Engagement

Stakeholder Synthesis +
Strategic Direction

Initiatives and
Prioritization +

Student Achievement
Plan

Designed Final Plan +
Communication

Strategy

Detailed Approach

Plan + Align
Kickoff

4 Weeks

Understand existing strategic planning beliefs and processes to align on goals, roles and structure.

EDUCATION ELEMENTS
ACTIVITIES

DISTRICT ACTIVITIES DELIVERABLES

● Build knowledge of leading
strategic planning practices
with clear education

● Identify previous plans,
processes and beliefs
on strategic planning

● Project Overview Document with
roadmap and team members

● Stakeholder Engagement Plan
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examples
● Introduce a governance

structure for creating and
eventually monitoring
strategic plan

● Design a process to
communicate strategic plan
development with
community

● Select team members
and activate teams

● Prepare to execute on
stakeholder
engagement activities

● Identify and bring
district data to
discussion and
workshops

● Executive Summaries to include
regular briefs on the purpose,
highlights, insights, and resources
from onsite engagements and
deliverables. Summaries will be
updated and communicated to the
project team after each phase of work
and written so as to be turnkeyed to
key stakeholder groups.

TOUCHPOINTS TIMELINE:

● Support Calls: Regular support calls with project lead(s) to
oversee, plan and support project implementation based on
district needs and progress

● 2 Bi-weekly calls (Project Team)-

● VIrtual Kickoff and Introduction to Stakeholder Engagement
Webinar: Education Elements will introduce the process for
stakeholder engagement and develop an initial plan for
engagement with the district team.

● 2 hr Virtual session (Steering Team)

Foundations
Vision + Data Review

4- 6 Weeks

Engage with stakeholders to assess strengths and capabilities while identifying opportunities for growth

EDUCATION ELEMENTS
ACTIVITIES

DISTRICT ACTIVITIES DELIVERABLES

● Analyze Education
Elements-led stakeholder
engagement data and
annual district data

● Review all stakeholder
engagement data + model
analysis and summarization
for district

● Identify opportunities to
target for further analysis

● Initiate visioning for the
future of district for
students and schools;
highlight focus areas for
community input

● Execute on stakeholder
engagement activities,
including focus groups,
interviews, surveys, and
shadowing a student

● Analyze district-led
stakeholder
engagement and annual
district data

● Socialize strategic
directions with
stakeholders

● Strategic Direction [such as Mission,
Vision, Values]

● Executive Summaries
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TOUCHPOINTS TIMELINE:

● Support Calls: Regular support calls with project lead(s) to
oversee, plan and support project implementation based on
district needs and progress

● 2- Bi-weekly calls

● Stakeholder Engagement Events: Education Elements will
provide a general survey template to engage in broad feedback
while also co-leading virtual and in-person stakeholder events in
the form of focus groups, surveys, forums or empathy
interviews as determined by the steering team.

● ½ day In-person events (Stakeholders
TBD)

● Stakeholder Engagement Feedback: Education Elements will
lead the Steering Team through a review of the stakeholder
engagement data to determine trends + focus areas for further
exploration and ideation

● 2 hr Virtual session (Steering Team)

● In-person Visioning Session: Education Elements will lead the
Steering team through a series of protocols to review the
district's current mission, vision, and values to determine if they
are aligned to the stakeholder engagement data. If not, we will
help the team to modify or recreate them

● ½ day In-person (Steering Team)
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Design
Goals + Initiatives

6 Weeks

Define a vision and set of initiatives that prioritizes what matters most to your community and create a plan to
communicate.

EDUCATION ELEMENTS
ACTIVITIES

DISTRICT ACTIVITIES DELIVERABLES

● Develop a concrete list of
goals and initiatives

● Lead content creation and
design process for
professionally-designed
marketing collateral

● Design external messaging
for board of education and
community

● Provide input on content and
design for
professionally-designed
marketing collateral

● Engage community through
design challenge or other
means (identified during Plan
+ Align phase)

● Identify metrics for
monitoring and growth

● Provide opportunities for
community to provide
feedback and update them on
progress

● Communicate Strategic Plan

● Strategic Plan Outline that
includes:

○ Strategic Direction
○ Strategic Priorities and

metrics for monitoring
and growth

○ Short-term plan of action
● Executive Summaries

TOUCHPOINTS TIMELINE:

● Support Calls Regular support calls with project lead(s) to oversee,
plan and support project implementation based on district needs and
progress

● 4 Bi-weekly calls

● In-Person Design with planning teams to develop prototypes of
initiatives aligned to areas of focus. The team will also determine
success metrics for initiatives

● 1 days of design (Planning
Teams- structure to be
determined with Steering Team)

Launch
Goals + Initiatives

4-6 Weeks

Define a vision and set of initiatives that prioritizes what matters most to your community and create a plan to
communicate. Prepare for implementation by establishing best practices for progress monitoring

EDUCATION ELEMENTS
ACTIVITIES

DISTRICT ACTIVITIES DELIVERABLES
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● Prioritize ideas and
recommendations

● Develop a concrete list of
goals and initiatives

● Design external messaging
for board of education and
community

● Create and implement a
process that tracks the
district’s performance
against goals and enables
the district to continue key
actions, course correct as
needed, and celebrate early
wins and progress.

● Identify metrics for monitoring
and growth

● Provide opportunities for
community to provide feedback
and update them on progress

● Communicate Strategic Plan
● Assemble team and begin to lead

progress monitoring meetings

● Professionally-designed
marketing collateral

● Final Presentation
● Internal planning documents

/ process to support progress
monitoring

● Sprint Plan #1
● Executive Summaries

TOUCHPOINTS TIMELINE:

● Support Calls Regular support calls with project lead(s) to oversee, plan
and support project implementation based on district needs and
progress

● 2 Bi-weekly calls

● Prepare to Monitor- Prioritization + Communication Planning: The
team will prioritize key initiatives and begin planning initiatives, assigning
leads, and communication of the final plan to board.

● 2x 2 hr Virtual session
(Steering Team)

● Professionally-designed marketing collateral
○ 2 cycles of design review (including written feedback)

● 2x Virtual calls and design
consultations to develop
marketing document

Project Governance
At Education Elements we believe who you engage and how you engage people says more about your values

than your plan ever will. To develop a responsive plan, we recommend incorporating all stakeholders into a

feedback loop. This feedback loop serves to generate ideas, present proposals and catalyze change. Teams

engaged with this loop are also encouraged to collaborate actively and dynamically. As a result, we believe that

the strategic planning process becomes a new way of operating within an organization versus a document that

sits on a shelf.

Education Elements has created a governance structure for this project that ensures clear roles, diverse voices,

deep collaboration, and strong project management. We recommend that the district identify team members to

serve in the roles listed in the graphic below to ensure optimal engagement and effective communication.
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● Project Team - Manages project planning, logistics, and communications, participates in the Strategic

Planning Steering Committee

● Steering Team - Committee of district, school, student, family, and community representatives who

design and refine major deliverables

● Advisors - Individuals who provide context, perspective, feedback and ideas

We believe these layers of the loop are important considerations but you may find your district has different

needs. A small or medium-sized district might find that some layers are repetitive while larger districts may

require additional layers to include more stakeholders.We will align on the appropriate teams for your district

during our Plan + Align phase.

COVID-19 Policy
The district partner shall be responsible for complying with applicable guidelines, protocols, safety practices, and
legal requirements issued by the Occupational Safety and Health Administration (OSHA), U.S. Department of
Health and Human Services’ Center for Disease Control and Prevention (CDC), and other applicable laws and
requirements governing health and safety practices relating to the novel coronavirus Covid-19 pandemic,
including but not limited to use of personal protective equipment (PPE), social distancing, and cleaning and
sanitizing. Education Elements will reserve the right to move onsites to virtual engagements depending on
emerging local conditions and recommendations from the CDC.

Pricing
The price for the services outlined is $54,500. Our services costs are calculated as a fixed fee and are all

inclusive including all time, travel costs, content creation, and delivery.


